
Driven by a focus on service, Van Hoecke have 
made it their business to tailor their product 
range to their clients’, all professional furniture 
manufacturers, needs. CEO Peter Van Hoecke: 
“We try to supply as many ready-made products as 
we can so that manufacturers don’t have to spend 
their time assembling them themselves. As a result, 
they can concentrate on products with added 
value like aesthetic finishes for instance.” What’s 
more, by operating on a just-in-time-delivery basis, 
Van Hoecke clients can always count on optimum 
lead times.

Out-of-the-box solutions
When clients and speed take centre stage, 
efficient and flexible packaging solutions become 
essential. Especially large industrial clients who 
sell mass-produced furniture have some stringent 
requirements.

The multiplex crates in which Van Hoecke used to 
load drawers ready for transport no longer fitted 
the bill: “Due to their inflexible structure we were 
losing quite a lot of space when drawers of various 
sizes were loaded in one and the same crate. 
Sometimes we even had to remove the front panel 
from our drawers to get them to fit into our multiplex 
crates which meant that our clients were still left 
with some additional assembly work.”

Van Hoecke invested heavily in trying to come 
up with a more suitable alternative. “To no avail it 
seemed”, says Peter Van Hoecke, “All our research 
partners invariably started from the idea of a 
horizontal cargo system which by definition reduces 
the load capacity. But as luck would have it, one of 
our suppliers pointed us in the direction of conTeyor. 
By thinking out of the box, the conTeyor engineers 
devised a prototype that really answered all our 
needs.”

A flexible packaging solution
for the furniture industry

As a leading distributor of functional furniture fittings (hinges, drawers and
snap-in door systems) Van Hoecke has known steady growth since 
its early beginnings in 1967. Their secret? A customer service which is 
second to none. And now, thanks to an innovative new packaging 
system pioneered by conTeyor, Van Hoecke can continue walking their 
path to success.
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They came up with the idea of transporting the 
drawers in a metal frame that shuts with roller blinds. 
The drawers are loaded vertically into the frame 
and into carrier bags made of fabric: the Multibag® 

concept. The frame opens up on two sides, which 
means that it can take drawers on either side. 
Because the metal frame is fitted with a central 
sheet the drawers can’t even collide.

Further custom fine-tuning
Once the test phase was completed, the partners 
then went on to jointly perfect this tailored prototype 
even further. The carrier bags were made wider and 
fitted with a laminate sheet so that the drawers can 
be slid in and out effortlessly. The drawers themselves 
are kept in place with a metal click-in bar (instead of 
tension straps). The base of the frame now features 
a fifth, central wheel which keeps the frame right on 
track during steering.

Increased cost efficiency
According to Peter Van Hoecke the advantages 
of this novel packing system are there for all to 
see. One immediate benefit was a considerable 
reduction in transport costs: “This cargo system is 
extremely dynamic and flexible. For, now we cannot 
only load our drawers from both sides but we can 
also load drawers of different sizes: one 120-cm 
drawer, two 60-cm drawers, or one 90-cm drawer 
and one 30-cm drawer. The inner sheet moves 
along with the drawers or can be removed if need 
be. What’s more, the carrier bags can be clamped 
open or shut which makes them perfect for non-
standard shaped drawers, with the result that we 
can now make optimum use of all the available 
storage space. Before we were loading twenty 
drawers into one multiplex crate, now we can fit no 
less than 60 drawers at once.”

Cost efficiency increased even further thanks to the 
sturdiness of the metal frames. As opposed to the 
multiplex crates, which do take a battering during 
transport, the metal frames require little or no repair 
work. On top of that, Van Hoecke no longer has to 
package oddsized drawers into cardboard, which 
means an additional saving on packaging material. 
The conTeyor solution therefore helps us to reduce 
Van Hoecke’s carbon footprint. “Not to mention 
the fact that the professional appearance of our 
new cargo system has given our reputation another 
boost”, so says Peter Van Hoecke.

Boost in customer service
Thanks to conTeyor, the Van Hoecke customer 
service was enhanced even further. As several types 
of drawers can now all be fitted into one and the 
same crate, workers on the assembly line no longer 
have to move around to gather all the different 
parts they need to build a piece of furniture. In fact, 
Van Hoecke came up with a system based on 
stickers with numbers so that workers know exactly in 
which carrier bag they can find the next component 
of the manufacturing process. It goes without saying 
that this has also boosted production efficiency. 
And thanks to the vertical loading system, workers 
no longer have to stoop or reach to grab a drawer, 
improving ergonomics into the bargain.

Peter van Hoecke concludes adamantly:
“Van Hoecke has traced an ambitious growth plan 
for their future. Thanks to conTeyor we now have the 
perfect cargo system to support these ambitious 
plans.”

www.vanhoecke.be

“This cargo system is extremely 
dynamic and flexible, with the 
result that we can now make 
optimum use of the available 
storage space. Before, we were 
loading 20 drawers into one 
multiplex crate, now we can fit 
no less than 60 drawers at once.”

Peter Van Hoecke, CEO

Find out what conTeyor
can do for you!
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